MTI-HAYATABAD MEblCAL COMPLEX PESHAWAR

MTI-Hayatabad Medical Complex, Peshawar & Affiliate/Constituent Institutions

Performance Appraisal Nursing: Appendix V

ISSUE DATE: APPRAISAL PERIOD: : SUBMISSION DATE:
Personal No: Employee Name:
Designation: Department:
Employment Type: | cCurrentPlace of Duty: £ LR
(avil/mT1)

Excellent (05 Points), Good (04 Polnts), Average (03 Polnts), Needs Improvement (02 Points), Poor (01 Polnt).

Evaluation Factors
Evaluation Score . 2 3 4 s

1. Utilize established standards Provides complete nursing care and adminlsters
medications/treatments correctly,

2. Maintalns rlgorous patient safety protocols, Including correct patient identification.

3. Demonstrates clinical vigilance and utilize clinical knowledge and skills to promptly recognize
patient need and reporting changes in patient status.

4. Accurately follows all pre- and post-operative orders and assists during procedures.

5, Completes and documents initial and ongoing assessment. Exercise accurate, leglble, clear
and objective base written communication.

6. Demonstrates ability to operate and maintain medical equipment according to established
protocols.

7. Prioritize care based on Medical and Nursing Diagnaosis, History, findings, and Patient
outcome,

8. Take proper charge at start of the shift and proper handover at the end of shift using SEAR

9. Provides essential patient and family discharge counseling on medications and self-care
management.

10. Mainwins accurate, timely, and complete patient documentation In all cdinical records.

Work Behavior

e

11. Maintalns a calm, positive, and profezsionz! cttitude under pressure.

12. Communicate politely with patients and their attencants,

13. Perform assigne& task In dmely manner, responds mompl:\; n instructions, accepts
feedback positively and demonstrates grovah. :

14. Punctual, reports on duty on time, avold unnecessary absenteelsm follow,

15, Behave professionally and res pecﬁ‘u[.‘v with supervisor. colleagues, subordinates,
visitors and patients
"b.."'.:recy Adherence & Compliance: i :
ot TR ! L
ST




MTI-HAYATABAD MEDICAL COMPLEX PESHAWAR

16, Surictly adheres lo all Institutional rulos, regulations, and policies, SOPs, Infection control 1 |~ | [ ‘ i)
feasures, waste management, safoty protocols, confidentiality of sensitive dota or any other

applgable to the role

17, Compliance to special duly during emergency and public holidays, B e b - |

el Bl

18. Demonstrates trustworthiness and handles hospltal property responsibly

19, Wears the praseribed uniform clean, tidy, and with 1D cord ot all times, =

20. Report to work In a timely manner and mmhl_ﬁ;ompllnnl 1o duty hours as per duly rota. e e %
Any additional degree/diploma/certificate attained by employee

i tatus (€.g., Completed, In Progress |

Ocgrea/Diploma/Certification Title (s " 4 bl

Areas for Development & Improvement If any: O ves 0 No }
Training Area Reasan for Tralning (Choose based on discussion)

Disciplinary actions recorded during the tenure, If any, mention number of explanations, show cause or
any other critical Incident in which the employee may involve:

Any Comments/Remarks/Suggestion (Supervisor):

Supervisor Name: Designation: . ) Signature

EVALUATION RATING

Outstanding: 81- Very Good:! Good: 61- Needs Improvement: 51- | Not working out; <51%
100% 71-80% 70% 60% |

Nursing Director Lizn: =

-
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