_MTI-HAYATABAD MEDICAL COMPLEX PESHAWAR

MTI-Hayatabad Medical Complex, Peshawar & Affillate/Constituent Institutions

Appralsal form for Non-Faculty Clinlcal Staff: Appendix VI

ISSUE DATE: APPRAISAL PERIOD: SUBMISSION DATE:
Personal No: Employee Name:
Deslgnation: Department:
Employment Type: (Civil/MT1) Current Place of Duty:

- Qutdtanding (05 Polnts), Very Good (04 Points), Good (03 Points), Needs Improvement {02 Points), Not working Out {01 Point).

Evaluation Factors
Evaluation Score 1 2 g @ 3

1. Utilize established standards in patient care and documentation Including taking history,
perform clinical examination and documents dally ward round

2. Malmalins rigorous patient safety protocols, Including correct patient Identification. | i o

3. Deronstrates clinical vigllance and utilize clinical knowledge and skills to promptly recognize
patient need and reporting chapges In patient status to next step senlor,

4, Accurately follows all ordars of the consultant and assists during procedures.

5. Completes and documents Initial and ongolng assessment. Exercise accurate, legible, clear
and objective base written communlcation.

6. Demonstrates abllity to operate and malntain medical equipment according to eslablished
protocols.

7. Prierinze care based on Medical History, findings, and Patient outcome.

8. Take proper charge at start of the shift and proper handover to the next on duty NCHD

9. Provides essential patient and family discharge counseling

10. Maintains accurate, timely, and complete patient documentation In all clinical records.

Work Behavior

" 11. Wiaintains a calm, positive, and professional attitude under pressure.

12. Communicate politely with patients and thelr attendants.

13. Perform assigned task in imely manrer, responds promptly to instructions, accepls ]
feedback positively and demonstrates growth. |

14. Punctual, reporiz on di:ty on time, avold v necessary absenteelsm follow.
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15, Behavo prnln:-;ﬂonu#l\.- and respoctfully with supurvisor, colloagues, subordinates, visitors and i ]
patients
‘Fc;llq Adherance & Compllance:

applicable to the role,

16, Strictly adheras ta all institutional rules, regulations, and policles, SOPs, Isdection eontrol
measures, waste management, safety protocols,

confidentiality of sensitive data or any other

17. Compliance 1o specinl duty during emergency and public holldays.

18, Demonstrates trustworthiness and handles hospital properly responsibly

19. Wears the prescribed uniform clean, tidy, and with 10 card ot all times.

20. Report to work in a timely manner and remain compllant to duly hours as par duty rota.

y additional degree/diploma/certificate attalned by employee

Degree/Oiploma/Certification Title

Status (E.g., Completed, In Progress)

Areas for Development & Improvement if any: 0 Yes (O No

Training Area

Reason for Tralning {Choose based on discussion)

Disciplinary actions recorded during the tenure, If any, mention number of explanations, show cause or
any other critical Incident in which the employee may involve;

Any Comments/Reraarks/Suggestion (Supervisor):

Supervisor Name: Designation: Signature
EVALUATION RATING y
Outstanding: 81- | Very Good: Good: 61- | Needs Improvement: 51- | Not working out: <51%
100% 71-80% 10% A TB0%

Medical Director Sign:-
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